2022-8-5

[BEDXDEIR(CENT T ~FUDZHKIL & EIRFE~ | CAUA FORUM 2022

REHBDT OIS TR ITA—A— 3 CEREE

ERBRFRFR FHEHR
ZHIEKRTE ZEHR
NfAHEN BRAIFHEHE B

HE KW

il

.IIInI

©2022 Masahiro Inoue



JR74—)L
HEH#E (LWDDX FET0OSB)  inouem@keio.jp

B (IF) . &tk (IBRIFEFY) « > Z78E L (I - i)
PMP (Project Management Professional)

BEEE
1980F FHEHARFAFEP EHIaiHiERIE (B1) MIEFNRCEAMEFSFIYET
1980%F4H-2005%638 =ZT|#HHA=1t

1990-1991F KEZ=ZZH>OAREEEHRRTRE

FIRIBARAR T F —ERZFEE
20058F4H-2021F38 ZHIEKRTF S IAFLAEBTITFE %
2017818 KD —MRstEIEAN PMIAARZ SRS
2017568-2021F38 ZHIXXE BIFER (EREE, EFEEIEY)
2017F6A LD NHHEEAN BHAIZHSHIES
2021548 KD EBEEPAFZFRZERIASTLATUAD - IRDAD MATHE  SHMERIR
202156A KD ZHIEKRF RBEHR

FIE®S. e : PMIAASSIES - HEERYtEELEEE. AXIEYBEHAESE - EREE458E - T
BODOTAHASAT -3 TSNS R TA—A— g EAREESEZEE. IEEE Senior
Member. [BIIESXASSE BAU—4 - v IH¥Lses OAREIFLSE 2



s.—-—u—

/,\HE

jmﬂﬂfz‘éob\m:, HE=EXRFODXHILERL TLVD, A ST 204,
ZEVWARBIBRZRZE DS DICK WA ERFIN®DD—H T, B EZEROHHZ=
TR0\, BINDOKRFEDONFHD DIREDRTEES. A2 51 > TCOEZRBEFES
HBiTHhNTULB,

Xz, EFBEOZILVPEMERNILRL, KREFOZRERGRGN(CFEE

%ﬁm,ﬁﬂﬁﬁﬁwﬂﬁbX$w€ﬁéFUZ¢U/7JﬁMELBDT

LD,

ReBHE ClE. RFEHE(CHITDIDXDIFIR EEFRIZ RN, BEZRT,

B REE

E

X9, WEFEEEAZSAREORFIZEHEFENOETZT L2 FEDKFZ

PRI FEZRI

RIC, FAHEXDERAB THREDEHZA > 51 > PMOOCS TERY A
o005 >2v)lERU. URFY DO DOHREEZRNRD,

FEDHELT, INNMESDARFHEDETILE LT, BRI DHH) 2

Az, EREE, EFEE, JXFUIO%RLU, SEOBREZIRND,




oy U

-bpo N

=N
. RNREHBEDDX
. XmEmEA T

. J L2 REIDEFRRZ
70—/ VLPBL

Z18

/\

Xl)lb

EEREC]

 TUS RBEIFRE)\(TUy REE “
JL> I\F”%&’?d)’f’fﬁ:ﬂ RRFEETIL

A2 SA 2 EHIFEREFESE (COIL)

XA oO00L7>2vILETZA)ILINWwD

. CNHBOKREHE

50D~

=)L L ERRE




TORNWRIUVRTA—A—= 3y

: %#tz*%h%@ﬂbbwmlﬁmbs%—Q&?QQmE
Hex BEOHEO-—RFHIC, ROHF—ER] EYD
*Z%TwEWETét&%F £HZOLNY, A, JOEX,
YL BL2ZE L. BE LOBMEERIT S L, | [1]

*Digitization(72A4€E— 3 V)
« TUAIE, TRV ERENAMFTUBKIZZTO—FT S
*Digitalization(¥2 54— 3 )
s TURINIEMIZCEYFHLIMEEZEAET
- Digital Transformation(T2ILESURITHr—A—3Y)
« HIROH—EXR, ECRRAETILEEE
c #¥FEFNL DO, . JOtER, tEXE - BRI ETEE

(1] BEFEFXE TOFNWNLSIURITA—A—2a3VaHETLEODHA 542 (DX
EHA RS54 2) Ver. 1.0, FERI0E128



RNKEDT AT R I A —A—=

>~ DESPE

TEFINNSURATA—A—=>3>

TESAE—->3>

Digitalization

Digital transformation
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Organize
information
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Digitization
Changing from analog or
physical to digital form.
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Automate
processes

Digitalization

Using digital technologies
and information to transform
individual institutional
operations.
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Transform the
institution

Digital
transformation

A series of deep and
coordinated culture,

workforce, and technology

shifts that enable new

educational and operating

models and transform an
institution’s operations,
strategic directions, and
value proposition.
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#5352 (Flipped Classroom)
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Blended Education
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 Course design process
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« Course experience
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+ Study load (BHL-2BETWEEBD—)

* Inclusiveness &(%\)’C DFEENFEICT 7 XT
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Course
Interaction

embed

European Maturity Model
for Blended Education

Course Design
Process

Course
Flexibility

European Maturity Model for
Blended Education - May 2020
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for Blended Education

* Programme design prOCeSS Programme
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Programme
Design
Process

» Programme flexibility (ﬁ““%@x_\ PTEIN e
Tié NXHE. A4, T — %O%

* Programme experience
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(FXE DECHAF) Course Level BIE L ~NJL embed

European Maturity Model

COURSE DESIGN PROCESS (*5'— E l//{)l/d)nxn'l'j O —t’Z) for Blended Education

The process of planning, designing, developing and evaluating a blended learning course.

lml

Selection of blended learning activities and their sequencin GEIR., #iE. BRI
Thte r?_tlonale for the deliberate selection and integration of face-to-face and online learning
activities

Level 1 Level 2 Level 3
Explorative Design-based Course cycle
No considered Learning activities Learning activities (both face-to-face
selection and (both face-to-face and andonline) are deliberately selected,
integration of online) are integrated, and sequenced based on
face- to-face and deliberately selected, a design method or design
online learning integrated, and principles. Quality assurance
activities. sequenced based on a |processes are deliberately
design method or embedded in order to continuously
design principles. improve a course in an iterative
manner.

European Maturity Model for Blended Education - May 2020
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47 O0—/\)LPBL (Cross-cultural Eng. Project)
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Green Room( @%BE)% Group 6 : 2013/3/2

[ Tree Bank

Background and objective
Decrease of tree by deforestation

Envirenmental problem

Global warming Loss the animal

We want to implant the children
to conserve the forests.

Strategy and goal

We propose the room that make children
to understand the importance of protecting the
forest and we create the Tree Bank. These 2

strategies can imr?b

Tree bank is the area for exchange the young
plant (from children) to money.

Summary and scope

Project

The project created for educate the
children to get knowledge about the
important of the forest,

Scope

*The interesting group who will join this
project is the children and the elders.

*Make good habit in children for good
starting point to grow up to nice people.

Space design (room) for this project.

*Hot Room (simulation the calamity)

-Cool Raom (simulation the beautiful environment)
+Sea Room (explain the environment importance )
“Helping Forest (teach about how to grow the tree)
~Growing Forest (the space for do grow tree activity)
*Green Game (the space for game activity that give
the knowledge about environment)

«The Tree Bank

Tree Bank flow chart

exchange
(st i
Grow the tree Tree Bank
for 3-6 months young plant

Forest increase

Waste land

Member List

Junichi Kawasaki Makoto Sugawara

Kanitta Maneerat Monenarpas Limleartponboon
Mai Ishibashi Nattakrit Limjanthong

Do you interest ta join the green room?

Take the questionnaire

-Understanding of environmental issues

(Such as in which there is no problem that the
tree would happen)

-Evaluation of the Green room
~Awareness to the Green room

=The advantage of working on environmental
issues (Which becomes the money by selling the
trees)

Survey result

In your opinion, which topic is importan for
children about the environment?

Wy the forestis

Tho effect when |
How o help the |

How o separate 1. 10%
Harm to water
Otmer

o 5 1w 15 20 2 N

In your opinion, we should have
the green room in your country?

Conclusion and future work

*We created the Green room that
incorporates the ideas of many people.

"We must consider to build a place of the
green room.
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2020/5-7
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2020/7-8
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2020/9-11
(37°A)
2020/9
(38F)

2020/11
(78/)

2020/12
(8HIf#)

2021/3
(8HIF#)

2021/7-8
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MS Teams
(Zoom)
Google Meet

(Zoom)

MS Teams
(Zoom)
Zoom

Zoom
MS Teams
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) DOEfhntRtE A

Frv b, Eg n%mEL-EtH)

MS Teams

MS Teams

Slack

MS Teams

Google Meet Google Chat

(Zoom)

Virbela

v

(3/R7TVR)

oVice

v

(22%7tVR
(Zoom)

Slack

Discord. LINE.

Google Chat

MS Teams

Google
Classroom

MS Teams

MS Teams

Google
Classroom
Google
Classroom

Google
Classroom
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Online Global PBL
Students: NOVA de Lisboa, SIT,
UTM, KMUTT, SUT, UCSI, ITS
July 27 - August 5, 2020, 8 days
July 27 - August 8, 2021, 8 days
2022F (I E T AR TEE

EfR @S
COIL

Online Global PBL e
Students: SIT, KMUTT, SUT, | 4

: UCSI, ITS

Dec. 10 — 18, 2020, 8 days

2021 F {F 51 X

-

Online Glo BL
Students: KMUTT, SIT
Febh.18 - 25, 2021, 8 days

-
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Cross-cultural Engineering Project
-global Project Based Learning-

LB »

1P ND AUIP SO

Group 5 e = : o
Akira; Aoki; AtormBito, 188, Sandrag¥lig
Prof. Dr. Masahiro Inoue

Vice President, Professor
Shibaura Institute of Technology
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CEP2020 KMUTT
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ZTEAHLTHS i - H - NS ~ D awBomA, " B B RIS et i ‘ol E - B S

ZHI%AY Global PBL (CEP) MZEH] (2021438) VRIRER, Virbela(7 7 —~7)
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MITx MicroMasters® Programs

- JRYUILA
— Supply Chain Management Az 01 —XI[{/£ —'S =~
— Data, Economics, and Development Policy 2T %$£0) Djjjjzz/rgmg I/T//_V) I/ﬂ:‘
— Principles of Manufacturing MITG)'ﬂ&_ %ﬁf(;l%?ﬂ(i Eé'f_Lc‘_’_ L/_Cun..\ é
— Statistics and Data Science
— Finance né

« Advance your career or accelerate your Master’s degree with a graduate-level digital
credential from MIT.

« The MicroMasters program credential from MIT Open Learning is a professional and
academic credential for online learners from anywhere in the world who seek focused,
accelerated advancement.

 Enroll in a program—no admission required—and take a series of graduate-level online
courses, taught by MIT instructors, through edX or MITx Online.

« Earn a program credential by completing the course and passing one or more proctored
exams.

« Enjoy the credential benefits: Credential earners can also apply for an accelerated master’s
degree program at MIT and other pathway schools; and include your credential on
professional profiles. MicroMasters program credential earners also become affiliates of the
MIT Alumni Association.

39
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A2=512707548  edX @) MicroMasters® Programs

* MicroMasters programs are a series of graduate level courses from top
universities designed to advance your career. They provide deep learning in
a specific career field and are recognized by employers for their real job
relevance. Students may apply to the university offering credit for the
MicroMasters program certificate and, if accepted, can pursue an
accelerated and less expensive Master’s Degree.

« IERHEXFH

— MIT. Purdue University, & T K= . Rochester Institute of Technology. The
University of Michigan. Indian Institute of Management Bangalore. Universidad
Galileo. Universitat Politecnica de Valencia. Delft University of Technology.
RWTH Aachen University. University of Adelaide. University of Maryland. The
Georgia Institute of Technology. The University of California San Diego. Curtin
University, University of British Columbia, The University of Queensland,
Chalmers University of Technology, Doane University, Wageningen University &
Research, Tecnologico de Monterrey, The University of Edinburgh

HARABEDOKENYAIONX RS —ZIREHTLND
https://www.edx.org/micromasters KEZIFT TR, BRM. =M. FE. /1> KR. XF>36
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Micro-Credentials

Upskill with Micro-Credentials

Looking for a way to highlight your expertise? PMI
Micro-Credentials are your solution. Focusing on
specific skillsets, these PMI offerings help you learn,
test and earn a digital badge in a fraction of the time.

- \ S \ S
::;;::ﬁ::se to your digital profile and showcase your 7 D 7 I\ 7 * } / I\
=
EFREAPMIOD

I\/Iicro-credential
<Aoo Tov )L

Agile Hybrid Project Pro Citizen Developer Practitioner

P Frofect
XN s

6.5-12hrs/13PDUs AGILE HYBRID 6-8hrs/6PDUs/CDP Series

PROJECT
PRO

Agile Hybrid Project Pro™ is a new online course The Practitioner course is for the “doers.” It provides
paired with a non-proctored online exam that the tools and methodologies needed to efficiently
validates you have upskilled and aligned to the new create effective and scalable applications using...

PMP... e

Course + Exam ¢ 7|_/7/]/ /TPM%%
Course + Exam Price: $249.00 —“ =~ == -
Member Price: $175.00 Discover the CDP Micro-Credential * 9) I/DIE EH %% (

Non-Member Price: $200.00

~w - \ ~\w
Discover the AHPP Micro-Credential \/ S ) I// \\J \/)

H 88 : https://www.pmi.org/certifications/micro-credentials
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